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I. The meeting was called to order at 6:03 p.m. 

Name Role Present 

Charlie York Member NA 

Bill McKinney Member  

Christine Hamilton  Member  

Cindy Raspiller Advisor – Library Trustee  

John Quinlan Advisor – Selectmen  

Anne Dodd Advisor – Daland Trustee  

Jane-Holly Weintraub Guest – Daland Trustee  

Bonnie Angulas Advisor – Library Director  

II. Public Comment 

● No public comment.  
III. Approve Meeting Minutes 11/2/22 

● Building Committee voted to approve the minutes for 11/2/22. 

IV. Review 11/2/2022 Action Items 

● Quinlan – Share DSK response to MVFD and Building Inspector 
comments. – No Update 

● York 

i. Five firms have expressed interest in bidding the project and 
indicated that they can support both the bid and proposed 
construction schedules.   

• Northpoint, Bonnette, Page & Stone, Engelberth, 
Fulcrium and Hutter. 

ii. Four firms will not be bidding due to schedule constraints. 

•   ProCon, North Branch, Sullivan, and Trumbull-Nelson. 

iii. Responses are still pending from three firms.   

• Harvey, Eckman and Turnstone. 
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● Raspiller – Lovette was able to clarify the RFP language necessary 
to assure compliance with the National Endowment for the 
Humanities grant funding and had shared it with Hamilton. 

● Quinlan – Continuing to work on assuring the Road RFP is final and 
provided to DSK for distribution to bidders. 

● Raspiller – Confirmed that DSK will coordinate responding to 
contractor questions.  RFP will require bidders to submit questions in 
writing by 12/1.  DSK will develop the responses and provide them 
toall project bidders by 12/8. 

● Raspiller – Town Meeting Prep Graphic is up to date and posted. 

● Hamilton – Has developed a review format in preparation for “pre-
scoring” bids prior to 1/11 meeting. 

● Raspiller – Meeting notices sent for all confirmed upcoming 
meetings. 

V. Review Town Meeting Prep Timeline 

● Dodd expressed concern that we will not be able to review the 
specifications and drawings prior to release of the RFP if we 
proceed with the planned release on 11/8.  Hamilton commented 
that since we extended the RFP due date to 1/4/23 to allow for the 
many holidays that fall between 11/8 and year-end, we could 
release the RFP later without adjusting the RFP due date.  McKinney 
concurred that this allowed the bidders more than adequate time 
to respond.  The committee voted to delay the RFP release to allow 
time to print the specifications and drawings for review prior to 
release. 

VI. Finalize CM firm selections 

● Since the pool is now down to eight potential firms and we already 
have five who have confirmed interest, Hamilton suggested that we 
plan to release the RFP to all firms on the list who express interest 
AND any of the remainder that we have not been able to connect 
with by the RFP date.  This would result in between 5 and 8 bids.  
McKinney concurred. 

VII. Finalize RFP draft  

● Quinlan concurred that the contract will ultimately be with the 
Town of Mont Vernon as the property owner and that all funding 
regardless of source will flow through the Town.  This viewpoint will 
need to be reviewed by the Board of Selectmen and the Town 
Counsel.  The committee reviewed all comments from advisors and 
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members and made several adjustments to the RFP language.  
Many involved deleting standard language that isn’t relevant to this 
project. 

VIII. Other Outstanding Tasks (From Erin) 

● The committee reviewed outstanding tasks owed to DSK.  Hamilton 
has shared Division 1 comments.   

● Final Road RFP and drawings still pending – see action item below. 
● CM contacts still pending – see action item below. 
● Draft email/ invitation for bidders still pending – see action item 

below. 

IX. Future Meeting Schedule 

● Local Meetings 
i. Need for meeting prior to RFP Release on 11/14/22 TBD 
ii. 1/11/2023 – 3/8/2023 – Weekly on Wednesdays  

X. Agenda Items for Next Meeting  

● Need for meeting prior RFP Release on 11/14/22 TBD 

XI. New Action Items 

● Quinlan – Share DSK response to MVFD and Building Inspector 
comments. 

● York – Advise the five firms who have expressed interest in the 
project of the RFP release date change to 11/14, continue to pursue 
responses from the remaining three firms, assure that we have the 
correct POC and email for all firms who express interest and any 
that have yet to respond by 11/14. 

● Quinlan – Verify that all parking associated with the library and fiber 
for internet connectivity is included in the Road RFP SOW. 

● Raspiller – Revise Town Meeting Prep Graphic to reflect the change 
in the RFP date.  Notify DSK of the change in date. 

● Raspiller – Assure that drawings and specifications are available at 
the library for Dodd and Hamilton to review NLT Wednesday 11/9 
and that everyone has electronic access on Tuesday 11/8.  Angulas 
available to pick up drawings. 

● Hamilton – Finalize RFP changes and share with DSK. 
● Raspiller – Draft email/ invitation for bidders and share with DSK NLT 

Thursday 11/10. 
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● Quinlan – Verify with the Board of Selectmen and Town Counsel 
that the CM contract should be with the Town of Mont Vernon as 
the property owner.   

XII. Meeting adjourned at 7:45pm  


